
 
 

 

 

 
To Our Valued Customer, 

Thank you for your interest in the e-rum group. As the principal advisor of the e-rum 
group, I have a unique background with a vast knowledge base.   I have primarily worked 
for organizations or departments that lacked the financial capacity to do great works 
within their means throughout my career.  That financial limitation allowed me to 
develop skills for building coalitions and partnerships to develop projects.  A common 
theme in all the organizations I have had the honor to lead is that they lifted above their 
weight class.  I have a strong track record of tackling challenges and finding ways to 
convert the subject into a positive outcome relying on my knack for innovation.  I 
approach difficult situations, and problems without a preconceive conviction that 
solving the problem is impossible.  However, I remain a pragmatic advocate realizing 
that most of what an organization can accomplish on its own is not as useful for its 
constituents as it should be and is best effectuated via partnerships.   

I am a systems thinker and have a unique ability to see connections between events and 
circumstances to ascertain opportunities.  My experience blends several executive 
positions both as a city manager and as a port district executive.  I have been 
responsible for budgets over $70 million and staff as large as 200 FTEs.  In the past, I 
have worked for a gubernatorially appointed board with reporting responsibilities to the 
Governor's office and for elected boards as large as nine and as small as three. Please 
find my profile at www.linkedin.com/in/jeffrey-bishop-ccim-rpa-fma or visit the e-rum 
group’s website at www.e-rumgroup.com. 

As one of the highlights of my career I worked for seven years on what may have been 
the most challenging project for entitlements in Oregon's history, the Jordan Cove 
Energy Project, a proposed 11-billion-dollar shipping terminal.  During those seven years, 
I kept the project moving from the first negotiations between the Port of Coos Bay, 
Weyerhaeuser, the original project developers and their Canadian equity investors, to the 
completed property acquisition and numerous permitting milestones.  I developed layer 
upon layer of risk mitigation in the project and incorporated them into the financial 
models. I continued to find ways to keep the project financially on track for an 
organization with virtually no money or assets by using partner financing and grants: 
this required coalition-building acumen and agile decision making. Now that the project 
is purportedly at a standstill one of those risk mitigation measures is embodied in both 
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an option to repurchase and a right of first refusal in the original sale document and 
allows the Port of Coos Bay to control their own destiny with one of the largest 
undeveloped maritime sites on the west coast of the United States. 

 

I am an expert at financial analysis for income-
producing real estate assets.  I have decades 
of experience managing the development 
process and life cycle of real estate, from the 
development conceptualization of greenfield 
sites to the redevelopment and adaptive reuse 
of obsolete assets. I hold the CCIM 
designation from the CCIM Institute, the 
Certified International Property Specialist 
(CIPS) Designation from the National 

Association of REALTORS®, and both the Real Property Administrator (RPA) and Facility 
Management Administrator (FMA) designations from BOMI International.  I also 
possess a managing broker's real estate license in the States of Alabama, Oklahoma, 
and Washington. 

I have a demonstrated aptitude for economic development and possess a successful 
track record of accessing some of the largest global corporations.  I have considerable 
experience in project management, either as the principal or team member in a matrix 
organization.  These projects have included employment centers (industrial parks), 
factories, warehouses, office buildings, shipping terminals & channels, railroads, 
bridges, prisons, college football stadiums, wide-body hangars, runways -- water, 
wastewater, electric distribution systems, streets, and many others.  

The e-rum group is a brand image real estate team affiliated with and brokered by eXp 
Commercial -- capable of providing a full slate of real estate brokerage services globally 
including business brokerage.  eXp Commercial, operating inside the metaverse, is a 
unique real estate company that focuses on its self-healing mesh-styled knowledge 
base to provide unparalleled service to its clients. 
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The e-rum group also has an established partnership 
with Soo Plus, a government relations firm in Seoul.  
The e-rum group and Soo Plus have provided economic 
development consulting in the Republic of Korea for 
municipalities.  The partnership serves as a trusted 
advisor on recruitment strategies for the "New Deal" 
programs – 'Digital New Deal' and 'Green New Deal.' We 
also provide site selection services for foreign direct 
investment in reshoring and onshoring business 
activities within the City of Gunpo, Korea and the US. 

 
Thank you again for your interest and we look forward to learning more about your 
needs and how we can help. 

 

Jeffrey Bishop 
Principal Advisor | e-rum group 
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High-tech Convergence Complex, Gunpo, 
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Jeffrey Bishop, CCIM, CIPS, RPA, FMA  

The e-rum group 

Statement of Qualifications  
And  

Services Provided  

Jeffrey Bishop has over 30 years of experience as an executive involved in economic 
development and commercial real estate management.  Bishop has served as a team member 
or developed teams that managed and leased portfolios containing millions of square feet of 
space and thousands of acres of industrial and commercial land. 

 

Toray Composite Materials America, Inc. Frederickson, Washington  

As the Principal Advisor for the e-rum group, Jeffrey Bishop is an economic development and 
commercial real estate advisor that can offer both an international reach and sector expertise 
across all property types. With Bishop's specific knowledge and experience, he is well versed in 
the factors that impact investment, such as market demographics, site plans, market and 
political risk assessment, financial feasibility analysis. Bishop brings the highest value 
proposition to his clients via a comprehensive and unique knowledge base.  Bishop has a long 
history of working with international investors and companies, notably in East Asia and Europe.  

In addition to developing and funding site-specific infrastructure Bishop has extensive 
experience in managing the primary services needed to support those developments in one of 



 
 

 

 

the most complicated entitlements/permitting regions of the United States.  These vital services 
include energy projects, water and wastewater treatment systems, and transportation assets in 
addition to numerous warehouses, office buildings, and mixed-use properties.  Active in 

government relations, Bishop has 
testified before the United States 
Congress, various state 
legislatures, city and county 
councils, and numerous exchanges 
between international officials on 
trade, economic development, and 
real estate matters. Bishop has 
also been a presenter at 
international real estate events in 
addition to many trade association 
group. This unique experience base 
working inside the organizations 
that advocate and regulate real 
estate development provides 

Bishop with insight into the motivations controlling decisions that impact project viability.  

Notably, Mr. Bishop led the negotiation of the $25 million tri-party option agreement for the 
proposed $11 billion Jordan Cove Energy Project, which resulted in the acquisition of over 2,000 
acres of industrial and estuary lands and the subsequent initiation of an epic $500 million-plus 
entitlement process. This option agreement between the Oregon International Port of Coos Bay, 
the Weyerhaeuser Company, and the developer, Pembina Pipeline Corporation of Canada, 
involved seven law firms and took over one year to complete.   

Bishop also provided the vision behind the 
$16 million acquisition of the Coos Bay 
Branch of the Central Oregon and Pacific 
Railroad and the subsequent generation of 
$40 million of injected capital to reopen the 
line as the Coos Bay Rail Line.  This effort 
led to the first meeting of the United States 
Surface Transportation Board outside of 
Washington DC and developed a consortium 
of state and federal leaders to fund the 
acquisition and refurbishment of the line. 

More recently, Bishop led the team that completed the deal to develop a flight test center for the 

Coos Bay Rail Line, Lane County Oregon 
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FAA and JCAB type certification of Mitsubishi Heavy Industries' new 'SpaceJet' regional jet, 
another multibillion-dollar project.  

Since 2001 Bishop holds the CCIM 
Designation from the CCIM 
Institute and the Real Property 
Administrator (RPA) and Facility 
Management Administrator (RPA) 
designations from BOMI 
International.  CCIM stands for 
Certified Commercial Investment 
Member. The CCIM lapel pin 
denotes that the wearer has 
completed advanced coursework 
in financial and market analysis 

and demonstrated extensive experience in the commercial real estate industry. CCIM designees 
are recognized as leading experts in commercial investment real estate.  
  
Above all, the CCIM designation represents proven expertise in financial, market, and investment 
analysis, in addition to negotiation. Courses in these core competencies are taught by industry 
professionals, ensuring all material reflects the state of the industry.  
 
Bishop also holds the Certified International Property Specialist (CIPS) as a global real estate 
professional who has achieved the specialized training and experience to complete 
international real estate transactions seamlessly and with reduced risk.  The CIPS designation is 
synonymous with advanced expertise in marketing real estate internationally and a distinct 
understanding of the global buyer.  
 
The CIPS designation is the only International Designation recognized by the National 
Association of REALTORS®.  Licensed as a real estate broker in Alabama, Oklahoma, and 
Washington, Bishop also attended the University of Central Oklahoma, Wichita State University, 
and did his graduate studies at the University of Oklahoma.  
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Services provided by the e-rum group include but are not limited to:  
  
 Market Analysis  

 
 Feasibility Analysis 

 
 Strategy Development  

 
 Relationship Building  

 
 Business Development  

 
 Economic Development  

 
 Negotiations  

 
 Trade Missions and Sister City Management  

 
 Intergovernmental Relationship Development and Management 

 
 Real Estate Brokerage Services 

 
 Broker Price Opinions  

 
 
With a broad pallet of experience and education, there are many advisory services that the e-rum 
group can provide your organization, and we are happy to explore those options with you.  
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